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I. INTRODUCTION 

On Tuesday, February 25, 2020, from 6:00 pm to 8:00 pm, the Casa de Oro Specific Plan team held a community 

visioning workshop in the cafeteria of the Spring Valley Academy. Numerous stakeholders from the community 

attended the workshop ς thirty-four individuals signed in on the interest list, but several more were in attendance. 

The workshop opened with comments from Felix Aponte, San Diego County, and Bob Yaris, Casa de Oro Alliance, 

followed by a short overview presentation focused on the specific plan background, purpose, and overall schedule.  

 

II. TREASURES, CHALLENGES & VISIONS EXERCISE 

The Casa de Oro Specific Plan team led attendees through an interactive Post-it Note Visioning exercise. Using 

Post-it Notes, each attendee individually responded to a series of three big idea questions, as numbered below. 

Participants were asked to think about each question, record one answer or thought per Post-it Note, and place 

the Post-it Notes under one of three topics on the wall: treasures, challenges, or visions. The Casa de Oro Specific 

Plan team then grouped the ideas into key topics and themes, summarizing them for discussion with the larger 

group, and then provided the larger group with the opportunity to discuss, add more thoughts, and clarify some 

ideas. The topic areas that emerged for each topic are listed below. Asterisks indicate the key topics or themes 

that garnered the most Post-it Notes. A full inventory of each Post-it Note comment is provided in the Appendix 

of this report.  

1. WHAT ARE THE TREASURES OF CASA DE ORO? 
WHAT DO YOU LOVE? WHAT ARE ITS BEST ASSETS?  

Key topics and themes included:  

Á Sense of 
Community/ 
Character* 

Á Local Businesses* 
Á Trees/Nature* 
Á Location 

Á Schools  
Á People 
Á Saint Sophia 

Á Library 
Á Safety 
Á Other 
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2. WHAT ARE THE CHALLENGES IN CASA DE ORO? 
WHAT ARE THE OBSTACLES AND ISSUES THAT NEED TO BE ADDRESSED?  

Key topics and themes included:  

Á Traffic/Circulation/Streets* 
Á Business Types/Land Use* 
Á Aesthetics/Design* 

Á Community Spaces/Activities* 
Á Homelessness 
Á Trash/Cleanliness 

Á Crime 
Á Identity 
Á Other 

3. WHAT ARE YOUR VISIONS FOR THE FUTURE OF CASA DE ORO? 
WHAT DO YOU HOPE THE COMMUNITY LOOKS AND FEELS LIKE IN 5, 10, 20 YEARS? 
WHAT WILL BE HERE?  

Key topics and themes included: 

Á Arts & Culture /Events* 
Á Walkable & Bikeable* 
Á Landscaping/Green* 
Á Business Mix/Land Uses* 

Á Community Spaces/Parks* 
Á Aesthetics/Design 
Á Restaurants/Outdoor Dining 
Á Identity/Feel 

Á Library  
Á Other 
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III. KEY THEME BREAKOUT SESSIONS 

Based on the Post-it Note exercise findings and large group discussion, the participants selected a number of key 

themes as breakout session topics for them to take ŀ άŘŜŜǇŜǊ ŘƛǾŜ.έ The Casa de Oro Specific Plan team invited 

participants to join any of the six breakout sessions they wished and encouraged them to spread themselves 

around. During each session, the small groups used about thirty minutes to 1) discuss the topic more thoroughly; 

2) record additional thoughts or details that explain the vision for the topic; 3) if applicable, articulate ideas (or 

issues) on the provided project area maps; and, 4) identify any possible implementation tools, steps or resources 

needed. At the end of the breakout session work, a representative from each group presented their key findings. 

The topics and a summary of the small group discussions are provided below.  
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1. WALKABILITY / BIKEABILITY 

Issues: 

Á No sidewalks 
Á Lots of curb-cut (driveway/road) 
Á Cars go too fast 
Á Conditions of the road/sidewalk 
Á Walls separate business areas & discourage walking  
Á No usable bike lane 
Á ά{ƘŀǊŜ ǘƘŜ [ŀƴŜέ ƛǎ ƴŜŜŘŜŘ 

Solutions: 

Á Safe routes to schools 
Á Lighted/flashing crosswalk 
Á Speed limits that encourage walkability 
Á Street calming (traffic) 
Á Segregated bike lanes  
Á Remove walls (barriers) that keep residents from walking between business areas 
Á Better timed streetlights 
Á Repair roads and sidewalks 
Á Route to Murdoch school 
Á Appropriate speed limit to encourage walkability 
Á Getting to businesses on the same block 

2. OPEN SPACE / TREES / ENVIRONMENT 

Goal: Incorporate native low maintenance, low water, landscape 

throughout retail and residential areas for   shade and aesthetic enjoyment. 

Á Green median with Jacaranda trees 
Á More trees for shading and green ground cover 
Á Pervious pavement ς parking lots to reduce flooding 
Á Landscaping at commercial facilities 
Á Remove dilapidated buildings and parking lots; replace with park 
Á Using natural seasonal Sweetwater check for and/or walking and biking paths w/aesthetic natural 

landscape 
Á Green round-abouts at each end of Campo Rd 
Á Green access from Estrella Park to Campo Rd 
Á Make Campo Rd one-way 
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3. BUILDING ARCHITECTURE / FACADES 

Goal: Adopt regulations to encourage improved aesthetics and create more 

coordinated architecture and building patterns/placement that encourage 

consumers to use local businesses and create a better sense of place as our 

community core.  

Á Kenwood to Sweetwater Springs = extent of areas 
Á Control traffic thru-trips 
Á More focus on local businesses - hard to see as back from road 
Á Slow traffic on Campo Rd (roundabouts, etc or other techniques) 
Á Santa Sophia landmark is hidden (on-street package, etc) - often 

the church forms center of town 
Á Buildings closer to street - business activity on street 
Á Split up parking - disburse buildings with parking 

o Offer on street parking; Parking behind businesses - use 
paseo/path to connect 

Á Allow for circulation connection between properties off Campo 
Road / reduce driveways on Campo Rd 

Á Build up, not out (3-4 stories) 

o Not big building masses/break them up 
o Address the street 

Á Lower floor retail w/residential overt (mixed use) 
Á Common-theme or limited themes or variety 
Á Limit back of buildings (activate sides, rears of buildings) 
Á Locate businesses on other than Campo Rd (re: dual frontage 

w/Kenora & San Juan) 
Á Promote larger scale redevelopment of older blocks w/small 

parcels (like Treebeard) 
Á Improve aesthetics 
Á Encourage business activity & consumer use  
Á Design guidelines 
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4. BUSINESS MIX 

Goal: Work to support existing businesses and bring in a mix of vibrant 

restaurants, boutique shops and mixed-use that will enhance the character 

and residential mix of our community. 

Á Mixed Use 
Á 3-Story 
Á Business District 
Á Retail + condominiums/apartments 

o Good Italian Deli 
o Sports Bar/Restaurant with 

outside seating 
o Breakfast/Lunch Restaurant 
o Clothing Store 
o Brew Pub 
o Recreation Center/Library/ 

Community Center 
o Mom + Pop Café 

o Fitness Center 
o Urgent Care Clinic 
o Hardware Store 
o Art Gallery 
o Boutique Store 
o Computer Store 
o Jewelry Store 
o Ice Cream/ 

Dessert Store 

5. ARTS & CULTURE 

Vision:  Casa de Oro ς A Wealth of Arts & Culture; Incorporate into the Community 

Á Galleries 

o Gallery and gift shop with crafts made by 
homeless and disadvantaged people 

o bŜȄǘ ǘƻ wŀƴŀΩǎ 
o bŜȄǘ ǘƻ CǊŀƴƪΩǎ .ŀƪŜǊȅ 
o Pop-up shows 

Á Murals 

o Electrical Boxes 
o Auto Zone (gladly) 
o Tree-Beard building 
o CVS 
o CǊŀƴƪΩǎ .ŀƪŜǊȅ 
o YAT 

Á Community Events (ongoing) 

o Fall Festival 
o Flag Day 
o Tree Lighting 

Á Public Art 
Á Film Festival (Outdoor?) 
Á Young Artist Involvement 
Á Nightlife/Entertainment 
Á Performing Arts 
Á Street Performers (High Schoolers?) 
Á Multi-cultural Festivals 

Implementation Ideas: 

Á Work with existing organizations,* schools, library, businesses, churches, YAT,* East County Art 
Association, Foothills Art Association, Deering Banjo 
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6. IDENTITY 

Goals: Banners, theme décor, town sign, etc. Host a contest to determine theme?  

Logo ideas & concepts: 

Á Avocados 
Á Santa Sophia  
Á Rural/City Combo 
Á Mt. San Miguel ς Logo 
Á Mt. Helix ς Logo 
Á Corridor /Trees/ 

Native plants 
Á Local/Non-chain 
Á Nook 
Á Friendly village 

Motto ideas:  

Á Small Town with a Big View 
Á Green Oasis 
Á Oasis Village 
Á The Treasure is in Our Community 
Á The Treasure of Our Community 
Á A Small Town Treasure 
Á Our Treasure is Our Town 
Á A Small Town with a Big View 

IV. CLOSING 

The workshop included a kidsΩ activity area where one 

young man really enjoyed drawing his ideas for the 

future. At the close of the workshop, he presented on 

the microphone his array of creative ideas for Casa de 

Oro that included άrainbows,έ άno more 

homelessness,έ and άno more traffic jams.έ The Casa 

de Oro Specific Plan team thanked everyone for 

attending, stating the meeting summary would be 

posted online and everyone who signed in would be 

notified of the next engagement opportunity.   


